EXECUTIVE SUMMARY

Broward College District Board of Trustees authorized the bid waivers and report pursuant to College
Procedure 6Hx2.6.34 for FY2023-2024. Fiscal Impact: $1,852,786.53.

Presenter(s): Rabia Azhar, Chief Financial Officer

What is the purpose of this contract and why is it needed? This is a report to the District Board of Trustees
(BOT) pursuant to College Procedure A6Hx2-6.34 - Procurement Procedures. In order to expedite and
streamline the approval of different type of bid waivers, a revision to College Procedure A6Hx2-6.34 was
approved and went into effect on 01/02/2019. This process allows the College to exempt the requirements to
solicit competitive offers for goods and services (bid waivers) in a more expeditious manner without processing
through MinuteTraq. This revision authorized the Procurement Department through the current ERP System
(Workday), to approve the issuance of bid waiver requests that do not have a corresponding contract and do not
exceed Category Five, Section 287.017, Florida Statutes, currently at $325,000.00. In the event any bid
waiver(s) for any vendor exceeds Category Five or the total of or for the fiscal year, it will be submitted through
the College’s Contract Management System (MinuteTraq).

The report in this MT item covers the Fiscal Year 2023-2024. With the change introduced by BOT to College
Policy 6Hx2-1.14 - Contracts and Authority on 06/27/2023, bid waivers authorized by Procurement have been
significantly reduced since the aforementioned policy now establishes: "Execution of Management Consulting
or Services Contracts, Florida Statutes 287.017. The Board shall vote on any contract that seeks to provide the
College with advise or services." Therefore, basically any management consulting or services contract
(including purchase orders which are considered contracts) requires Board approval/vote regardless of the
amount.

The bid waivers approved by the Procurement Department per College Procedure A6Hx2-6.34 for FY2023-
2024 are mainly related to goods/materials/commodities per bid waivers exemptions for single or sole source,
educational materials, library materials, and/or food. Several professional services bid waivers exemptions were
approved in the first quarter of FY2023-2024 (July to September 2023) for requisitions and/or purchases orders
already in progress or transit during the BOT procedural change in compliance with College Policy 6Hx2-1.14.

What procurement process or bid waiver was used and why? Bid waiver exemption per Florida Department
of Education (FLDOE) Administrative Rule 6A-14.0734 and College Procedure A6Hx2-6.34 which establishes
that: “Bid Waiver requests that do not have a corresponding contract and do not exceed Category Five, section
287.017, Florida Statutes, shall be submitted through the College’s enterprise resource management system. Bid
Waiver Authorization requests fitting the parameters of this paragraph should not be submitted to the College’s
contract management system, and will be reported to The District Board of Trustees on a quarterly basis. All
Bid Waiver requests that exceed Category Five, section 287.017, Florida Statutes, should be submitted to the
College’s contract management system. Furthermore, any Bid Waiver requests with a corresponding contract
should be submitted to the College’s contract management system."

Is this a budgeted expenditure from the budget established at the last June Board of
Trustees meeting? Not applicable.
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Board Item Meeting of August 20, 2024
What fund, cost center and line item(s) were used? Different collegewide funds and cost centers.

Has Broward College used this vendor before for these products or services? Not applicable.

Was the product or service acceptable in the past? Not applicable.

Was there a return on investment anticipated when entering this contract? Not applicable.

Was that return on investment not met, met, or exceeded and how? Not applicable.

Does this directly or indirectly feed one of the Social Enterprise tactics and how? Empower Student

Development by offering better goods and services by providing a better learning environment and meeting
students’ needs.

FISCAL IMPACT:

Description: Total value of bid waivers - $1,852,786.53 for FY2023-2024, No individual vendor has exceeded the $325K threshold for
the fiscal year.

-
Rabia ;z 1ar_t !I(! 8/5/2024
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APPROVAL PATH: 12361 Non-MinuteTraq Bid Waivers Report FY2023-2024

Ef_l Workflow

W2 EditView # Add \wlork llem
Stage | Reviewer | Description | Due Date /] Status 74
1 Orlando Aponts Director Review & Completed 7 4
2 Orlando Aponte AVP Reverw & Completed = 4
3 Rabia Azhar CFO Review & Completed 7.4
4 Board Clerk Agenda Preparstion & Completed 7
5 District Board of Trustees Meeting 08/20/24 08:30 AM @ Pending
g Electronic Signature{s) Signatures obtained via DocuSig @ & Pending
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BROWARD COLLEGE
PROCUREMENT DEPARTMENT

Non-MinuteTraq Bid Waivers <$325,000.00

Annual Report FY2023-2024 - Summary

Requisition Type Number Percentage Amount

Bid Waiver - Educational Materials - Standard T&C's 42 44% $689,316.00
Bid Waiver - Food - Standard T&C's 3 3% $33,475.28
Bid Waiver - Information Technology - Standard T&C's 9 9% $152,150.12
Bid Waiver - Library Materials - Standard T&C's 10 11% $316,243.65
Bid Waiver - Professional Services - Standard T&C's 13 14% $312,235.00
Bid Waiver - Single or Sole Source for standardization -

7 7% $141,944.06
Standard T&C's
Bid Waiver - Sole Source - Standard T&C's 8 8% $206,022.42
Guest Speaker/Lecturer less than or equal to $750.00-

3 3% $1,400.00
Standard T&C's

Total 95 100% 1,852,7
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